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The Parks, Recreation & Beautification Committee met in regular session on Monday, June 25th, 2018 in the Assembly Room, Bert Cabiness City Government Center, in full conformity with the laws of the State of New Mexico and the ordinances and resolutions of said city with the following members present:

Present:  




Commissioner Madrid (Chairman)






Commissioner Elliott







Commissioner Render







Mayor Pro Tem Garza







Joyce Gates (County)







Lisa Pellegrino-Spear (District 1)







Wilma Fulgham (District 3)

Cliff Kuchta (District 4)

Absent:  




Jamaal Williams (District 2)







Don Aragon (Rep utilizing Parks & Rec services) 
 
Ex-Officio Present:



Justin Howalt, City Manager (ex-officio)






Mark Dayhoff, Parks Director (ex-officio) 







Lonnie Baca, Athletics Director CMS (ex-officio) 
Ex-Officio Absent: 



David Lansford (ex-officio) 

Claire Burroughes, Assistant City Manager 

Sheila Holley, Little League

Doug Bowman, Little League

Agenda Item Number 3 – Approval of Minutes of March 26, 2018

Mayor Pro Tem Garza moved for approval of the minutes of April 23rd, 2018, Commissioner Elliott seconded the motion, which carried by acclamation. 
Agenda Item No. 4 – discussion and action regarding additional baseball fields for the Baseball Association

Presenter not in attendance.

Agenda Item No. 5 – Discussion and action regarding fencing on south side of Hillcrest Park 

Mr. Howalt advised the City would be rebuilding and expanding 7th Street between Norris and Maple Street.  The Hillcrest Park fence on 7th Street will be removed and replaced from the Sisler Building to Norris Street, with 3-4’ chain link black vinyl coated fencing.  They will complete this work around the whole park eventually.   He and Mr. Dayhoff have discussed the remainder of the fencing at Hillcrest Park.  There has been some fencing replaced at the zoo.   They thought timber posts inside the park with wire across would be best for a more recreational theme.  This fencing will go around the aquatics center, and other areas.  Commissioner Madrid thought it was a good idea.  Mayor Pro Tem Garza said they would not remove the fence entirely due to traffic.  Mr. Howalt said the 7th Street fencing would come out of the road funds, and if there is unexpended funds they will chip away to complete the remainder of the fencing at the park.  Mr. Kuchta expressed his concern regarding the trees.  Mr. Howalt said the fence would be on the south side of the trees.  They have a tree bid opening on Thursday this week to get a contractor taking care of the trees at Hillcrest.  They will have 75 days to take care of it.   
Ms. Gates asked if 4’ would be high enough.  Mr. Howalt thought it would be fine.  From a security standpoint there is access to the park anyway.   With the lighting they have at Hillcrest now, they have not been locking the gates.  The lighting has helped with the vandalism out there. 

Mr. Doug Bowman with American Little League, asked if it was cost prohibitive to put in a 6’ fence as parents will keep their kids from hopping the 6’ fence.  Mr. Howalt said the parks master plan said to go in the 3’-4’ fence.  Sports are played mainly in the interior park.  Mr. Dayhoff advised 4’ fencing was $17.00 a linear foot and 6’ fencing was $21.50.   Mr. Dayhoff said Gattis has the black fencing around it.  It looks nicer than the galvanized fence.

Commissioner Elliott moved to approve a 4’ black vinyl fence on the south and east side; Mr. Kuchta seconded the motion which passed by acclamation. 

Agenda Item Number 6 – Discussion regarding status of Parks Master Plan implementation

Mr. Dayhoff advised Parks has $71,000 in non-recurring funds designated for the master plan projects.  He provided the board with a copy of the short, medium and long term goals of the Parks Master Plan, showing the status of the various projects.  

While the Hillcrest bathrooms have been completed in one area, Mr. Dayhoff advised another bathroom is designated for the YRB area.  The rest of the funding was for Hillcrest and Goodwin trails lighting.  Hillcrest lighting is completed.  Goodwin trails lighting has been installed, and does well with the new lighting Plateau installed. 
Mr. Dayhoff advised there are deteriorated playgrounds in town that need dealing with.   The heating system at Roy Walker is needed.  Mr. Kuchta said Roy Walker noted Roy Walked needed a lot of work.   Mr. Dayhoff advised that shelters around Hillcrest, particularly around the pond and bathrooms, were asked for.  The cost is $2,000 - $5,000 per shelter. 

.  

Mayor Pro Tem Garza said Roy Walker is always busy with volleyball and basketball, and asked if they could put the money into that.  Mr. Dayhoff advised the cost for the heating system is $20,000 for radiant heat, and the boxing room is $12,000.   Gym 1 has the automatic bleachers, and Gym 2 does not.  There is a safety concern to keep kids away from helping put the non-automatic bleachers away.  This would cost $60,000.  Mr. Howalt asked about the HVAC system in the gym.  Mr. Dayhoff said it is evaporative cooling, and they try to replace some of those every year.  They have 6-7 units on the roof, and the condition of the roof is a nightmare.  


Ms. Gates said Pappy Thornton is her interest at Ned Houk Park.  Mr. Dayhoff advised it was not included in the master plan.  
Mayor Pro Tem Garza said the Roy Walker gym is used every day by people from all over the area, and it contributes to the gross receipts, which is why he was concerned about the condition of the building.   
Mr. Dayhoff said the fencing on Hillcrest would cost $35,000-$40,000 to complete.  
Commissioner Madrid thought Roy Walker would be a good place to start.  
Mr. Dayhoff advised the Roy Walker gym roof is foam.  Mayor Pro Tem Garza suggested he worked with Rocky Benard who would be able to address the roof. 
Mr. Howalt said they would start with HVAC and heating system improvements at Roy Walker and then work on fencing on Norris Street. 

Mr. Kuchta said the commons area at Roy Walker gym is outdated, and asked if there is anything they could do to brighten it up.  Mr. Howalt said they remodeled the front of the building, and painted it, but the rest of the building needs modernizing.  They are trying to modernize city buildings to bring them back up.
Ms. Spear said there were tennis courts at Hillcrest and Colonial Park in the Parks Master Plan and asked if this was requested.  Mayor Pro Tem Garza said they used to be there.   Mr. Dayhoff said the cost was around $300,000 for a court.   

Mr. Baca, the new athletics director for Clovis Schools, advised the upgrades to the tennis courts at the high school will begin in July.  
Agenda Item No. 7 – For the good of the order 

Mr. Dayhoff provided an update on projects.  They finished the Hillcrest bathroom at the end of May.  The RFP for tree trimming closes June 28th, with work starting before the middle of July.  

Ms. Burroughes advised the Yard of the Month program was underway.  
Lisa Spear asked for the weeds to be removed at the railroad. 

Commissioner Elliott asked about the environmental impact study for the Shooting Range.  He advised there will be a kickoff meeting this Thursday for the project.   

Mr. Doug Bowman advised they were here for the first item on the agenda that was not discussed.

Ms. Spear asked if Garry Johnson identified any baseball grants.  She had sent him some information but had not heard anything. 
Next Meeting – 5:30 p.m., Monday, July 23rd, 2018. 
Agenda Item No. 8 – Adjournment  

There being no further discussion, the meeting adjourned at 6:06 p.m.

________________________

Chairman
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