
 

 

STATE OF NEW MEXICO ) 
CITY OF CLOVIS  ) ss. 
 
The City of Clovis Lodger's Tax Advisory Board met at 5:15 p.m., Tuesday, May 15, 2018 in the Assembly 
Room of the Bert Cabiness City Government Center, 321 N. Connelly, in full conformity with the laws of 
the State of New Mexico and the ordinances and resolutions of said city with the following members 
present: 
 
 Girish Pandya 
 Thomas Martin 
 Andrea Weaver 
 Bill Bargman 
 
EX-OFFICIO PRESENT: Mayor Pro Tem Juan Garza 
 
ALSO PRESENT: Justin Howalt, City Manager 
 LeighAnn Melancon, Finance Director 
 Vicki Reyes, Assistant City Clerk 
 Members of the public 
 
Mayor Pro Tem Garza called the meeting to order at 5:17 p.m. and established the presence of a 
quorum. 
 
Agenda Item No. 3 - Discussion regarding lodger's tax allocations, policies and procedures 
 
Mayor Pro Tem Garza stated they need to start with explaining the process so that staff can have a 

better understanding.  Mr. Howalt stated they are trying to develop policies on what are eligible 

expenses and not eligible, requirements for reimbursement and clearly define for the applicants and 

staff these policies.  Staff is being put in a position to either approve or deny expenditures and they 

want to be sure they are treating each applicant fairly.  This will make the process easier for staff and 

applicants.   

Mr. Howalt stated they researched what other communities have done and what the state statute says.  

They would like to have applications turned in a week prior to the meeting.  Currently an applicant can 

turn in an application the night of the meeting and it is not fair to the board members to have to read 

the application while they are giving presentations.  Mayor Pro Tem Garza stated the only problem he 

has is the lack of advertising of the meetings.  With the exception of the chamber they are the only ones 

that know what is happening.  There are a lot of people that don’t know when they are going to have 

their events.  Mr. Howalt stated pushing out an advertisement sooner is easy and they can put out a 

notice 30 days in advance if need be.  Mayor Pro Tem Garza stated he was okay with that.  Ms. Weaver 

asked how people get the notification now.    Mr. Howalt stated they don’t advertise now.  Mr. Martin 

stated it would be nice to review prior to the meeting.  Ms. Melancon stated they could date stamp the 

applications and that could be the presentation order as well.   

Mayor Pro Tem Garza stated the next meeting is July 3rd.  He asked if they were going to postpone it.  

Mr. Bargman asked if they request something that isn’t in the guidelines does the requestor get 

feedback before the meeting.  Ms. Melancon stated they would still show up to present but she could 

get answers to the board before the meeting.  Ms. Weaver stated it was up to the applicant to read the 

instructions before turning in their applications.  Mr. Martin stated he did not know how quickly they 

would implement this.  Ms. Melancon stated the processes could be decided at the next meeting.   

Mr. Martin stated the only question he had was with the business days in case there was a holiday. Mr. 

Howalt stated they could adjust and would make it less than.  Ms. Melancon asked if they would like to 

set a time limit.  Mr. Martin stated a lot of applicants feel they need to read the application to the 

board.  He would like to limit it.  Mr. Howalt stated question and answer could last as long as the board 

wishes.  If the board has already reviewed it then he did not think they needed to rehash it.  Mr. Thomas 

stated they could have 5 minutes for each presentation and then have a question and answer portion.  

Ms. Weaver stated she would put a max of 5 minutes.  Mayor Pro Tem Garza stated they do not need to 

eliminate how much they say too because they are generating revenue for the city.  Mr. Bargman stated 

they would still have plenty of time to answer the boards questions.  



 

 

Ms. Melancon stated she is requesting Item Number 9, funding is based on City of Clovis fiscal year, any 

outstanding funds at June 30th will revert to the lodgers tax fund unless a request to carryover the funds 

has been received.    

Ms. Weaver asked when it says that any advertisement or marketing has to have the logo or the "paid in 

part by Clovis Lodgers Tax fund" does that also apply to the items.  Ms. Melancon stated they could 

change the wording.  Ms. Weaver stated it might be impossible to have that on the promotional items.  

Mr. Howalt stated some of them do.  For example the City just hosted the NMML Zoning Officials and 

they purchased saddle bags that had the City's logo.  Ms. Weaver stated the logo was okay, but it says 

that they are supposed to have “paid in part by the City of Clovis lodgers tax fund” printed on them.  Mr. 

Howalt stated they just want the recognition that tax dollars helped fund the event.  Mr. Martin asked if 

they were advertising multiple miles away should they add "City of Clovis, New Mexico".   Ms. Melancon 

stated after the city commission meeting the city manager's office will notify the recipients in some 

form.  Mr. Bargman stated one week after the meeting would make sense.   

Mayor Pro Tem Garza asked if they were going to make mention about no funding being allowed after 

an event happens.  Mr. Howalt stated they could add that.  Ms. Melancon stated they would add that to 

the application process.   

Ms. Kathy Elliott asked if there was an application pending and goes back to the city after it has been 

tabled will they inform the applicants what they would need to fulfill that application.  Ms. Melancon 

stated that could part of notifying within the week.  Mr. Chase Gentry stated with the new way they 

were going to let people stay in the room.  Ms. Weaver stated they never had to leave.  Mayor Pro Tem 

Garza stated they never asked anyone to leave.  They also said that people were welcome to stay but 

that it would be a long process.  He stated the last meeting they didn't finish until close to 9:30 p.m.  Mr. 

Howalt stated with the new policies it should streamline things.   

Ms. Weaver asked when they table an issue for additional information can they make sure that the city 

will pass along that information.  Ms. Melancon stated at the time that they send out the notifications 

after commission approval they will do all information.  Mr. Howalt stated they can notify the applicants 

after the meeting so that the applicants can show up to the city commission and then they can be 

notified again after the commission meeting.  Mayor Pro Tem Garza stated it needs to be understood 

that the amount suggested at the lodger's tax meetings is the amount that will be taken to the city 

commission meeting and would not be negotiated.   

Mr. Martin asked what would happen if this board requests additional information but the event is 

happening before the next meeting.  Mr. Howalt stated if they had to call an additional meeting they 

could.   

Commissioner Taylor-Sawyer asked if the policies and procedures would go before the commission.  Mr. 

Howalt stated it would.  Ms. Weaver stated everything they do goes before the commission.  Mayor Pro 

Tem Garza stated this was just a formality.  There are a lot of things that the commission is not aware 

what goes on behind the scenes.  

Ms. Lisa Pellegrino-Spear asked if it was correct that it wasn't necessary to having "Paid for by the Clovis 

Lodger's Tax Fund" on the promotional items.  Ms. Weaver stated that do require that somewhere on 

the promotional item it has to say City of Clovis.  She just wanted to be sure they didn’t require that 

whole statement.  Mr. Howalt stated they will need to provide a proof of what they are planning to 

purchase.  Ms. Melancon stated they will also add that the city will provide the logo.  She stated they 

will have the option to use the logo if they want, but it will have to say City of Clovis.   

Mayor Pro Tem Garza asked if this list would be given to every applicant.  Mr. Howalt stated they would 

create an application that would have all of the instructions included.  Mayor Pro Tem Garza stated they 

need to simplify this as much as they can for anyone that wants to have an event.  

Mr. Howalt stated the intent of lodger's tax is to bring outside dollars into the community.  They 

recognize that the radio stations broadcast further than the city limits so they are asking that 50% of 

those dollars be spent locally and the other 50% needs to be spent a certain radius outside of the city 

limits.  Ms. Weaver stated anyone within a 50 mile radius will still drive home at night and will not 

replenish lodger's tax.  She stated she would go 100 miles for advertising only.  Ms. Pellegrino-Spear 

stated they are going to run into higher expense.  Mr. Howalt stated he understood that but they are 

trying to bring dollars in.  Ms. Weaver asked if they could lower the percentage.  Mr. Howalt stated the 

applicant should be able to put together an itemized list and should know their budget.  Ms. Elliott 



 

 

stated they could do more with social media.  Mr. Bargman and Mr. Thomas suggested 25%.  Ms. 

Weaver stated they would not have banners out of town.  Mr. Howalt stated they could have posters 

though.   

Ms. Weaver asked how the applicant is going to prove that they are being posted in Lubbock.  Mr. 

Howalt stated they could say print media is posters and magazines.   Ms. Melancon stated if they are 

only hanging posters and brochures in Clovis then it is not bringing in room nights.   She stated they 

could include all advertising and give it a certain percentage and radius.  Mr. Martin suggested 50 miles 

and 25%.  Mayor Pro Tem Garza stated they should make a recommendation of wherever they can.  If 

they put restrictions then they start having problems.  They need to do away with the percentage.   

Mr. Howalt stated the intent is not to limit but to make sure they are advertising outside the 

community.  Ms. Banister asked what would happen if they didn’t advertise outside that radius.  Mr. 

Howalt stated they wouldn’t get reimbursed for the full amount.  Mr. Martin stated they have a 

responsibility to spend tax payers money in the way they expect it to be spent.  He asked how they are 

supposed to track that something is spent out of that radius.  Mr. Howalt stated print and radio ads can 

show where they were spent.  Ms. Pellegrino-Spear stated Facebook gives a radius within a certain 

amount of miles.  Ms. Melancon stated that would be acceptable.  Ms. Pellegrino-Spear stated print was 

a little harder because there is no way to tell them where she hung every poster.  Mr. Gentry asked if 

the percentage was based on the total spent or each category.  He asked if someone got $10,000 would 

it based on the total figure.  Ms. Weaver stated it would be based on the full amount.   

Mr. Gentry stated they have websites that they use to promote the community and it should be added 

that websites are eligible.  He did not understand why they didn’t want to include that.  Mr. Howalt 

asked if they were building a website every time for each event.  Ms. Banister stated they were not.  Mr. 

Howalt stated the dollars to go an event, not for the Chamber's website.  Mr. Gentry stated they have 

researched other communities and it was not illegal to do it.  Mayor Pro Tem Garza stated once the 

page is created all they have to do is add to it.  Mr. Howalt stated the funds are supposed to go towards 

an event.  Mr. Gentry stated it doesn’t say that in the ordinance.  Mr. Howalt stated the state statute 

allows communities to decide how they want to do things.  Commissioner Taylor-Sawyer stated when 

she does the newcomer briefings she tells them that they can go to the chamber website to look at their 

events.  Ms. Weaver stated the newcomer briefings are not for people that are out of town.  She stated 

she supports the chamber website, but why are they paying chamber fees if everyone gets the same 

benefit.  They have to make decisions that are fair to where they apply the money.  Mr. Gentry stated 

just because something is eligible does not mean they have to fund it.  Ms. Weaver asked if they had a 

policy that says they can't fund web pages.  Ms. Melancon stated she couldn't find it now, but she has 

seen something before.  She stated she would research it and get back to them.   

Ms. Weaver asked if they mean the person that is paid to maintain the website when they list website 

construction/maintenance.  Mayor Pro Tem Garza stated if the government is giving money just for the 

purpose of building a website that could be anti-donation.  They cannot give something to someone for 

someone else's benefit and in this case it would be the Chamber.  It won't just be used for people 

traveling to Clovis, but also for the Chamber members.  Mr. Gentry stated he did not understand why an 

event would not be eligible for building a website to promote their event.  Mr. Bargman stated if they 

were building a website for a specific event and the site comes down after then the money could be 

spent that way, but if the event was one time a year and they maintaining the website for 365 days then 

how much of that money would be eligible.  Mr. Howalt stated if they could differentiate the costs of 

what part of the website maintenance goes towards those particular events then it may be an eligible 

expense.  Ms. Melancon stated she would get more clarification.  

Mr. Martin stated they should also list minimum sizes for ads.  They don't want someone putting "City of 

Clovis" in small font in black and white where no one can read it.   

Ms. Pellegrino-Spear asked if someone has a request to carry over funds and it was received before June 

15th what identifies an approval or no approval.  Ms. Melancon stated as long as they have something 

that says they are spending it.  She would need the person requesting to contact her to let her know 

what is going on with the spending.   

Ms. Melancon stated she would add 25% and 50 miles and combine numbers 1 and 4 together. 

Mr. Gentry asked if the welcome bags that the chamber gives out were considered a tote bag.  Ms. 

Weaver stated it had City of Clovis on it so it would.  Mr. Thomas stated the intent of this is good, but 

they could reevaluate things if need be.   



 

 

Ms. Weaver asked if they could add improvement of facilities.  Mr. Martin asked if they could include 

“limited but not limited to” 

Ms. Weaver stated there was always an approved amount of money for a chamber salary.  They had a 

discussion about a salary being a part of lodger's tax.  She asked if they got any answers on that.  Mr. 

Howalt stated it could be but they would have to provide events promoted, events held and events 

scheduled.  He stated it was no different than any other contractor submitting an invoice to the city.  

Ms. Melancon stated they are only asking for information on events.  Mr. Howalt stated engineering 

invoices include who worked on the project and how many hours they worked on it.  Ms. Weaver asked 

how they would prove all of this.  If the chamber had 100 events that this person worked on for the 

year, but they only submit 10 events how would that qualify.  Ms. Melancon stated then it would 

become a future allocation.  Mr. Gentry stated that was all included in the quarterly reports that are 

presented to the Commission.  He stated they have one person listed as an event coordinator but have 

other people in the office that do some of the same work.  He stated if they sat through a chamber 

meeting they would know what they are doing.  Mr. Howalt stated it was good for documentation for 

the files instead of having to pull apart a quarterly report.  Ms. Melancon stated if they are asking for a 

picture of a Christmas parade trophy then it wouldn’t be much different to put a list of hours together.  

Ms. Melancon stated they don’t ask for anything but a pay stub right now.  There is no other 

documentation.  If another organization wanted to ask for a certain amount of dollars to pay for a 

coordinator they are not saying they don’t want that.  They just want documentation so that the board 

knows how the money was spent.  Mayor Pro Tem Garza stated the city gets a report from the chamber 

and CIDC because they partner with them so they are asking the same thing from any applicant.  

Mayor Pro Tem Garza stated Roswell does not pay for operational or administrative costs.  Mr. Martin 

stated he thought they could eliminate that out of lodger's tax and move into the city contract.  Mr. 

Howalt stated that would be up to the city commission to have an RFP.  Ms. Melancon stated if they 

come up with an RFP for tourism then it can go away but until then it needs to stay.   

Ms. Pellegrino-Spear asked if everyone event that works through the lodgers tax could they utilize that 

person.  Mayor Pro Tem Garza stated they already do.  Everyone that asks for funds still goes to the 

chamber for promotion.  Ms. Weaver stated that was why they always push to cross promote so they 

don't allocate funds for one in the same event that three different organizations could advertise 

together.   Ms. Melancon stated they have an RFP for tourism that has been awarded to the chamber 

but rather than spend lodgers tax funds for a potion of the events coordinator it possibly needs to be 

part of the RFP and then it would be paid in with the RFP.  Mr. Gentry asked if the city would want to 

use the general fund to do that.  Ms. Weaver stated a lot of the tourism RFP money is spent inside the 

city and does not generate lodger's funds so maybe it shouldn't come out of that fund.  Mr. Gentry 

stated they cannot extend that unless the board recommends it.  Mayor Pro Tem Garza stated it would 

be part of the RFP process between the chamber and the city.  Ms. Weaver stated not all lodgers tax 

money goes into the general fund.  Mr. Gentry stated he did not know if the city had an extra $25,000 

that they wanted to do this with.  Mr. Howalt stated there was a portion of the lodger's tax that does go 

into the general fund.   

Ms. Elliott stated there were some things that had been funded in the past that don't fall under all of 

this.  She asked if they were saying no to any of those oddball things.  Such as the jingle she is working 

on with the city.  Ms. Melancon stated that would fall into one of the advertising areas.   

Ms. Pellegrino-Spear asked if they could change the reimbursements to 60 days instead of 45 days.  Ms. 

Melancon stated they could do 60 if the board is okay with it.  Ms. Weaver stated it has to work well for 

everyone.   

Ms. Melancon asked if they want the reimbursement tied to the after report.  Mayor Pro Tem Garza 

stated they need to reimburse as soon as they get their receipts.  Mr. Howalt stated if they don’t get the 

receipts back within 60 days then they won’t get reimbursed.  Ms. Melancon asked if they approved 

money for an event that was postponed then are those funds reimbursable.  Ms. Weaver asked if it 

would depend on what they spent it on.  Ms. Melancon stated it was print ad and radio from what she 

understood.  Mayor Pro Tem Garza stated it was not a policy, but they need to be cautious and protect 

the city.  Mr. Martin stated a policy would be nice.  

Ms. Weaver asked what happened two years ago when the concert they gave money to was cancelled.  

Ms. Melancon stated they may have had event insurance.  Mayor Pro Tem Garza stated they never 

submitted receipts.  Ms. Weaver asked what Force of One was asking for.  Ms. Melancon stated  they 



 

 

were asking for reimbursement for an event that didn’t occur.  Mr. Thomas stated that should be 

lessons learned and was not up to the tax payers to bail them out. 

Mayor Pro Tem Garza stated the board is not responsible if a vendor doesn’t pay the requestor.  He 

stated for example Ms. Elliott worked with a vendor that did not pay her and they were not responsible 

for payment.  He advised they should state that somewhere.   

Ms. Pellegrino-Spear asked if they could utilize a marketing agency.  Ms. Melancon stated the requestor 

would have to pay for their services, but the city would pay for the advertising.   

Mr. Howalt stated some communities require a survey of where people came from, if they stayed the 

night.  Mayor Pro Tem Garza stated that would be easy because they have volunteers that could help.  

Ms. Pellegrino-Spear stated she put a survey on Facebook after the Christmas parade and received 100 

responses regarding how far away people came.  Mr. Thomas stated the guidelines state any additional 

information would only help their cause. Ms. Pellegrino-Spear stated they could make an attempt when 

they ask for feedback.  Ms. Weaver stated the hotels couldn’t ask for every event to do one of the 

surveys.  Ms. Melancon stated they could add that in the after report if it's possible to include a survey.   

Mayor Pro Tem Garza stated they need to add that they cannot resale products.  Ms. Melancon stated 

the application that the City of Gallup provided will be the mockup that they will use.   

Ms. Weaver asked why they are requiring that it says the lodger's tax board paid for it.  Mr. Howalt 

stated they could do an either/or with the logo or paid for by lodgers tax. 

Ms. Melancon stated they would bring all of this back to the next meeting for approval.  Mr. Howalt 

stated they would put together a draft and look more into the website for the next meeting.   

Agenda Item No. 4 - For the good of the order 

None. 

Agenda Item No. 5 - Adjournment 

There being no further business to come before the board the meeting adjourned at 7:09 p.m. 
 
 ______________________ 
 Chairman 
 
SEAL 
(ATTEST) 
 
 
 
_______________________ 
City Clerk 


